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Save Money, Reduce Sick Pay With ‘Fit for Work’
In late 2014, the government introduced a new Fit for Work (FFW) service (previously known as 
the Health and Work Service) to provide an occupational health assessment as well as workplace 
advice to employers, employees and GPs. The assessment and advice are designed to help 
injured or ill workers return to or stay in work. 

Currently, employers pay about £9 billion every year for employee sick pay and other associated 
costs. The FFW program could potentially reduce these costs for employers by helping injured or ill 
employees get back to work sooner. Under the program, employers will receive a tax exemption of 
up to £500 a year for each employee who receives medical treatments recommended by FFW or 
who receives an employer-arranged occupational health service.

The FFW program is designed to complement existing occupational health provisions and to fill the 
gap in support for injured workers. After an illness or work injury, it can be difficult for workers to 
feel motivated to get back to work. They may feel discouraged or the idea of returning to work may 
feel daunting or even impossible. But high-quality advice and a solid return-to-work plan can 
change that.

According to government statistics, nearly 1 million employees every year reach the four-week 
sickness absence point, and about 300,000 people fall out of work and into the welfare system 
because of health-related issues. A 2011 independent review of sickness absence found that at the 
four-week mark of an absence, there is an increased chance of the absence becoming long-term 
and the worker going on to claim benefits. This makes it the perfect time to intervene and create a 
plan for the injured worker to return to work.

The service consists of the following two elements:

1. An assessment: When the employee has reached, or is expected to reach, four weeks of 
sickness absence, the employee’s GP will refer him or her to an occupational health 
professional for an assessment. The GP will review the employee’s illness or injury and look at 
the issues that are preventing the employee from returning to work.

2. Advice: The occupational health professional will offer advice to help the employee return to 
work. The advice will be accessible by the employee, employer and GP through a phone line 
and a website.

The assessment will consider non-health and non-work-related issues as well as issues directly 
related to health or work. This holistic approach will help the occupational health professional give 
well-rounded advice, since conditions such as stress or anxiety may not be health- or work-related 
but could still affect an employee’s recovery.

After the assessment, employees will receive a plan containing recommendations designed to help 
them return to work and prevent future injuries or illnesses. 

For more information on the FFW program, including when the program will begin, visit the 
government’s website at www.gov.uk and search ‘Fit for Work’. 

http://www.gov.uk/
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NEWS AND PROSECUTIONS

Laundry fined after teen worker 
was trapped in machine
A laundry company in the West Midlands was 
prosecuted for serious safety breaches and fined 
£7,500 after a 19-year-old worker was trapped in 
machinery and suffered severe injuries. The 
worker suffered a broken ankle and fractured four 
vertebrae when he entered a large washing 
machine to retrieve a fallen item and the machine 
turned on, trapping him against the floor with a 
lowered conveyor belt. The worker had to 
undergo emergency surgery and was out of work 
for seven months. The HSE found that the gate 
to the area the worker used to enter the machine 
was neither interlocked nor fixed in place, 
allowing free entry into the area with dangerous 
moving parts and the conveyor belt. The HSE 
determined that if the gate had been interlocked, 
the worker would not have been able to enter the 
machine and could have avoided injury. 

Welsh care home fined 
following resident’s death
A Welsh care home company was prosecuted by 
the HSE, fined £96,000 and ordered to pay 
£100,000 in costs for failing to ensure the safety 
of an elderly resident. The resident disabled the 
window restrictor in her bedroom, a device meant 
to restrict the width that a window could be 
opened, and she subsequently fell from her 
bedroom window and died. The HSE’s 
investigation of the care home found that all the 
windows had the same restrictor and that it was 
easily over-ridden and therefore unsuitable for 
use in that setting. The care home should have 
used stronger window restrictors to ensure 
vulnerable residents were kept safe.

Utility company sentenced for 
worker death
After a fatal accident that killed a worker, a utility 
company that serves Greater London was 
ordered by the HSE to pay more than £361,000 
in fines. The worker was measuring the depth of 
a sand bed when the driver of a nearby excavator 
reversed the machine without knowing that the 
worker was nearby. The worker was struck by the 
excavator and sustained multiple crush injuries. 
The HSE discovered that the workers had no 
formal safety training or instruction and were not 
required to wear high-visibility clothing. The HSE 
also discovered that the excavator involved in the 
accident had no effective rear-view mirrors or a 
reversing aid or alarm.

Fire Safety During FBU Strikes
During the last few months of 2014, there were intermittent strikes by 
firefighters in England protesting government-mandated changes to 
pensions and the increase of the retirement age from 55 to 60. Fire 
Brigade Union (FBU) officials claim that the changes will force firefighters 
to pay more into their pensions and receive less in retirement.

Strike actions have taken place throughout 2013 and 2014, with a strike 
in October 2014 lasting four days. A 24-hour strike action took place on 9 
December, marking the 48th period of industrial action since the 
beginning of the dispute.

In the wake of increased striking action and with more planned by the 
FBU in 2015, the HSE is urging businesses to adhere to the following 
advice in order to avoid the risks of a fire occurring during a strike:

 Review your existing fire risk assessment and update if necessary.

 Check your fire detection systems to ensure that they are working.

 Confirm that your fire escape plans are in place and that all 
employees know how to use them.

 Minimise your fire risk by keeping sources of ignition away from 
flammable materials or substances.

 Keep your fire doors shut.

 Switch off electrical equipment if it is not in use.

 If you have a fire, call 999 but only if absolutely necessary.

People may be divided on the FBU’s position, but everyone can agree on 
the importance of health and safety. By following this simple guidance, 
you can ensure your business is not left vulnerable to fire during a strike.


